CITY OF HONDO
ECONOMIC DEVELOPMENT CORPORATION MEETING
AGENDA
AUGUST 24, 2005
6:00 P.M.

CITY OF HONDO ECONOMIC DEVELOPMENT CORPORATION MEETINGS ARE
AVAILABLE TO ALL PERSONS REGARDLESS OF DISABILITY. IF YOU
REQUIRE SPECIAL ASSISTANCE, PLEASE CONTACT THE CITY SECRETARY
AT 426-3378 OR WRITE HER AT 1600 AVENUE M, HONDO, TEXAS 78861, AT
LEAST 48 HOURS IN ADVANCE OF THE MEETING.

(1) Call to order.

(2) Quorum check.

(3)) Approval of January 11, 2005 minutes.

(4) Introduction of Newest 4B Board Member — Aniceto Colunga

Recognition of Former Board Member — Trini Cuellar

(5) Treasurer Report
Current Funds as of July 31, 2005, end of 3" Quarter 2005
Analysis/Projections, Monthly Breakdowns
Expenditure Report

(6.) Chairman’s Overview — Where are we today?
(7)) Chairperson & Secretary Appointment — Renew or Select New
(8) Funding Request — Downtown Advisory Board — Mr. Steve Trevino

Downtown Hondo Redesign Plans

(9)) Current City of Hondo Economic Activity Actions and New Legislation —
City Manager, Robert T. Herrera and Carol Buttler

(10.) Adjourn.



